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Everything tends to overlap.

A user issue can turn into a
security concern. A small change
can have a wider impact than
expected. A project that looked
straightforward at the start ends
up competing for attention with
three other priorities that arrived
later.

Even on a relatively calm day,
there’s a constant sense of things
needing your attention, despite
nothing being actively on fire.

That’s where resilience starts to
feel a little different to how it’s
usually described.

You don’t only have to think
about whether your systems
can withstand a failure or
recover from an incident.
You also must consider
whether your environment,
and the way it’s being
managed, can cope with the
ongoing pressure of
everything that sits behind
the scenes.

As an IT director,
you probably
find yourself in 
a constant
balancing act.

And let’s face it,
that pressure is
always there.



Most IT directors I speak to
have a clear picture of what
they would like to spend
more time on.

Security improvements that
go beyond the basics. 
Projects that remove friction
for the business. Planning
work that sets things up
properly for the next year or
two.

Those things are always on
the list.

At the same time, there’s the
work that fills the day.

Support requests that need a
response. Access changes
that can’t wait. Devices that
need attention. Alerts that
need checking.

Of course, these things aren’t
unexpected or even
unreasonable in isolation.

But it all adds up.

And because that work is
immediate, it tends to take
priority over the work that
would have a longer-term
impact.

That creates a pattern where
important improvements move
forward in smaller steps than
you would ideally like. Or they
get revisited more often than
necessary because there hasn’t
been enough uninterrupted
time to finish them properly.

Over time, that can make the
whole environment feel harder
to manage than it should.

The reality of how
TIME GETS USED



Resilience depends
ON HEADROOM

There’s a version of resilience
that lives in diagrams and
documentation, where
everything is designed, tested,
and regularly reviewed.

Then there’s the version that
exists in a busy IT environment.

Backups are in place, although
they haven’t been tested as
recently as you would prefer.

Access controls are structured,
although a full review keeps
getting pushed back. 

Monitoring is active, although
alerts are sometimes triaged
quickly so that you can move on
to the next task.

Nothing is fundamentally
wrong.

At the same time, there’s an
awareness that things could be
tighter, more consistent, more
deliberate.

That difference usually comes
down to headroom.

When there’s enough time to
step back, review properly, and
follow things through, the
environment becomes more
predictable and easier to rely on.

When that time is limited,
even well-managed
systems can start to drift
slightly away from how
you would ideally like
them to be.



The weight that comes
WITH BEING ACCOUNTABLE

There’s also a personal side to
this that doesn’t always get
discussed openly.

When you’re the person
responsible for IT, there’s an
ongoing awareness of what sits
with you.

Even when things are running
smoothly, you’re conscious of
the areas that haven’t had as
much attention recently as you
would like.

You’re thinking about whether
everything would hold up under
pressure. 

You’re aware of the points where
processes rely on knowledge
that isn’t fully documented. 

You’re keeping track of the
things that are “good
enough for now” but would
benefit from being revisited.

Even if it doesn’t create
stress in an obvious way, it
still takes up a lot of mental
space.

And when your time is
already stretched, that
mental space becomes just
as important as your actual
availability.

Having enough headroom to
think clearly, plan properly,
and make considered
decisions has a direct impact
on how resilient your
environment feels.



But it comes with its own
considerations.

Recruitment takes time.
Especially when you’re looking
for someone who fits both
technically and culturally. 

Once they’re in place, there’s a
period of getting familiar with
your environment, your
priorities, and the way your
business operates.

During that time, you’re still
involved in guiding, reviewing,
and supporting their work.

There’s also the question of how
the work itself is distributed.

Some tasks are consistent and
predictable. Others come in
waves. Some require specialist
knowledge that isn’t needed
every day.

A full-time role doesn’t always
line up neatly with those
requirements.

So, while expanding the team
can be valuable, it doesn’t always
create the immediate breathing
room you might expect.

Why growing the team 
DOESN’T ALWAYS SOLVE IT

Bringing in additional people can help, and in
many cases it’s part of the longer-term plan. 



One approach that tends to open
things up a little is to look at
capacity in terms of where your
attention is going, rather than how
many people are available.

When you step back and look at
your week, certain patterns usually
stand out.

There’s a portion of time that goes
on reactive work. A portion that
goes on routine, repeatable tasks.
And a portion that goes on projects
and improvements, although that
portion is often the most variable.

Then there are the areas that sit in
the background and never quite
feel finished. Things like security 

Co-managed IT works best
when it feels like an extension of
what you already have, rather
than a replacement for it.

You’re still setting the direction.
You still understand the
business in a way that an
external partner won’t replicate.

reviews, documentation,
and process improvements.

Once you start to see it in
those terms, it becomes
easier to ask a different
question.

Which parts of this
genuinely need to sit with
you or your internal team,
and which parts could be
handled elsewhere without
losing control or context?

You’re still making the decisions
that shape how everything fits
together.

The additional support sits
around that.

Routine tasks that take up time
can be handled consistently in
the background. 

Looking at capacity
A DIFFERENT WAY

How co-managed IT
FITS ALONGSIDE YOUR ROLE

That’s where co-managed
IT comes into the
conversation.



Monitoring can be actively
managed, with someone
watching, responding, and
following things through. User
support can be shared, so that
requests are dealt with
without all of them landing
with you.

At the same time, there’s the
option to bring in deeper
expertise when it’s useful.

There’s more uninterrupted
time to focus on work that
requires proper attention.

Projects move forward more
steadily because they aren’t
constantly being paused and
restarted.

Security work becomes more
structured, with space to
review, test, and improve
rather than just maintain.

The environment itself starts
to feel more predictable. 

That might be around security,
compliance, cloud platforms,
or specific projects that would
benefit from additional
experience.

Co-managed IT doesn’t mean
you have to hand over
responsibility. What it does is
make sure the responsibility
you already carry is supported
in a practical way.

Routine tasks are handled
consistently. Monitoring leads to
action rather than just awareness.
Smaller issues are picked up
earlier, before they grow into
something more disruptive.

From your perspective, there’s also
a change in how the role feels.

There’s less of a constant pull 
in multiple directions. More
confidence that important areas
are being looked after. And 
more space to think ahead and 
make decisions with a bit more
breathing room.

What tends to change
WHEN THE PRESSURE EASES

When some of that day-to-day load is lifted,
the difference is usually felt quite quickly.



It’s completely understandable to be
cautious about bringing in external
support. Especially when you’ve built up a
strong understanding of your environment
and how your business operates.

A well-structured co-managed approach
takes that into account right from the start.

Responsibilities are clearly defined so
there’s no ambiguity about who is doing
what. Access is controlled in line with your
existing policies and governance.
Processes are agreed together so that
everything fits with how you already work.

Communication plays a big role here.

Regular check-ins, shared visibility of
activity, and open lines between your team
and your co-managed partner help
everything stay aligned.

Staying in control
WHILE ADDING
SUPPORT

Over time, it starts to feel less
like an external service and
more like an additional layer
within your existing setup.



You still have the same systems,
tools, and processes in place. What
changes is the amount of attention
those systems can receive on an
ongoing basis.

With additional support in the right
areas, there’s more opportunity to

review things properly, to test
assumptions, and to improve
how everything fits together.

That tends to lead to an
environment that feels more
stable, more predictable, and
easier to manage.

Building resilience
IN A WAY THAT LASTS

When you look at resilience through this lens, it
becomes something that’s supported by both
technology and the way the work is distributed.

If you’re curious about whether this kind of approach could help,
it can be useful to start with a straightforward reflection on how
your time is currently being used.

A simple way
TO START THINKING ABOUT IT



Which tasks consistently take up more time 
than you would like? 

Which areas tend to get pushed back when
things get busy? 

Where would a bit of additional support have
the most immediate impact?

From there, it becomes easier to explore what adding
support might look like in practice.

It doesn’t have to be a large change.

In many cases, it starts with a few well-chosen areas
where the benefit is clear and then builds gradually from
there.

Running IT in a modern business comes with a wide
range of expectations, many of which compete with
each other rather than sitting neatly in sequence.

You’re keeping things running, improving security,
supporting users, and helping the business move
forward, often within the same day.

That’s a lot to carry, even with a capable setup in place.

Creating a more resilient environment isn’t always about
adding more systems or more layers. It often comes
down to making sure there is enough capacity,
attention, and support behind what you already have.

Co-managed IT offers a way to add that support without
changing the structure you’ve built or reducing your
level of control.

For many IT directors, it becomes a
practical way to create space, reduce
pressure, and spend more time on the parts
of the role that have the biggest impact.



If you’d like to talk
about how that

could work for you, 

Get in touch.

EMAIL: hello@squareplanit.com
CALL: (318) 381-8600
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